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Drawing on the current research base on the management of change, this book analyzes the key featuresin
planning, delivery and monitoring the impact of planned change initiativesin higher education. Comparing
and contrasting the findings of twenty-five action research high level corporate change management projects,
the initiatives discussed include:

- theintroduction of Kaplan and Norton’'s ‘Balanced Scorecard’ approach, resulting in strategic mapping at
al levels

- amagjor cultural shift programme to bring about globalisation of all aspects of the university, taking
account the perspectives as to how this should be achieved

- theintroduction of a mentoring scheme to promote diversity and equality and greater understanding and
support of black and ethnic minority staff.

Filled with practical lessons for leadership and change in higher education, this book raises awareness asto
how to tackle topical issues and effectively lead universities through major change. With expert commentary
and feedback from the stakeholders involved at each institution, Strategic Leader ship of Change in Higher
Education is essential reading for all those taking on leadership and management positionsin higher
education.
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From reader reviews:
Shawn Holmes:

The book Strategic Leadership of Change in Higher Education: What's New? can give more knowledge and
information about everything you want. Why must we leave a very important thing like abook Strategic
Leadership of Change in Higher Education: What's New?? A number of you have a different opinion about
publication. But one aim in which book can give many information for us. It is absolutely proper. Right how,
try to closer together with your book. Knowledge or data that you take for that, you could give for each
other; it is possible to share all of these. Book Strategic L eadership of Change in Higher Education: What's
New? has simple shape but you know: it has great and big function for you. Y ou can seem the enormous
world by available and read areserve. So it is very wonderful.

Bertha Buentello:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't determine book by its cover may
doesn't work thisis difficult job because you are afraid that the inside maybe not seeing that fantastic asin
the outside seem likes. Maybe you answer is usually Strategic Leadership of Change in Higher Education:
What's New? why because the excellent cover that make you consider with regards to the content will not
disappoint a person. The inside or content is fantastic as the outside or cover. Y our reading sixth sense will
directly assist you to pick up this book.

James Jackson:

Within this erawhich is the greater particular person or who has ability in doing something more are more
treasured than other. Do you want to become certainly one of it? It isjust simple solution to have that. What
you need to do is just spending your time almost no but quite enough to get alook at some books. One of
many books in the top record in your reading list will be Strategic Leadership of Changein Higher
Education: What's New?. This book and that is qualified as The Hungry Mountains can get you closer in
getting precious person. By looking way up and review this e-book you can get many advantages.

Henry Perry:

Baook is one of source of information. We can add our understanding from it. Not only for students but also
native or citizen will need book to know the change information of year to year. As we know those
publications have many advantages. Beside we add our knowledge, can also bring us to around the world. By
the book Strategic Leadership of Changein Higher Education: What's New? we can acquire more advantage.
Don't one to be creative people? For being creative person must choose to read a book. Just simply choose
the best book that ideal with your aim. Don't possibly be doubt to change your life at this time book Strategic
Leadership of Change in Higher Education: What's New?. Y ou can more attractive than now.
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