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"In this book, | have found answers to key questions and misconceptions about the relationship between Six
Sigma and the Capability Maturity Model Integration [CMMI]....Among my key takeaways isthat the
relationship between Six Sigmaand CMMI exemplifies one of the principles of S4/IEE: CMMI provides
process infrastructure that is needed to support a successful Six Sigma strategy.”

—Forrest W. Breyfogle 111, CEO, Smarter Solutions, Inc.

"Finally, abook that bridges the software and hardware process tool set. To date, there have been hardware
and software engineers who for one reason or another have not communicated their process methods. And
so, myths formed that convinced the hardware community that CMMI was only for software and likewise
convinced the software community that Six Sigmawas only for hardware. It is both refreshing and thought
provoking to dispel these myths."

—Jack Ferguson, Manager, SEI Appraisal Program, Software Engineering Institute

CMMI and Six Sigma represent two of the best-known process improvement initiatives. Both are designed to
enhance work quality and thereby produce business advantages for an organization. It's a misconception that
the two are in competition and cannot be implemented simultaneously. Practitioners originally trained in
either CMMI or Six Sigma are now finding that the two initiatives work remarkably well together in the
pursuit of their common goal.

CMMI® and Six Sigma: Partnersin Process | mprovement focuses on the synergistic, rather than
competitive, implementation of CMMI and Six Sigma—with synergy translating to "faster, better, cheaper”
achievement of mission success. Topics range from formation of the value proposition to specific
implementation tactics. The authors illustrate how not taking advantage of what both initiatives have to offer
puts an organization at risk of sinking time, energy, and money into "inventing" a solution that already
exists. Along the way they debunk a few myths about Six Sigma applications in software.

While the authors concentrate on the interoperability of Six Sigmaand CMMI, they also recognize that
organizations rarely implement only these two initiatives. Accordingly, the discussion turns to the emerging
realm of "multimodel" process improvement and strategies and tactics that transcend models to help
organizations effectively knit together a single unified internal process standard.

Whether you work in the defense industry, for acommercial organization, or for a government
agency—wherever quality and efficiency matter—you'll find this book to be avaluable resource for bridging
process issues across domains and building an improvement strategy that succeeds.
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From reader reviews:
Joan Myers:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite book and reading a e-book. Beside you can solve your short lived problem; you can
add your knowledge by the publication entitted CMMI and Six Sigma: Partnersin Process Improvement. Try
to stumble through book CMMI and Six Sigma: Partners in Process Improvement as your buddy. It means
that it can to get your friend when you experience alone and beside those of course make you smarter thanin
the past. Yeah, it isvery fortuned for yourself. The book makes you more confidence because you can know
almost everything by the book. So , let me make new experience along with knowledge with this book.

Terri Brown:

It is possible to spend your free time to study this book this publication. This CMMI and Six Sigma: Partners
in Process Improvement is simple to bring you can read it in the playground, in the beach, train in addition to
soon. If you did not have much space to bring often the printed book, you can buy the particular e-book. It is
make you simpler to read it. Y ou can save the particular book in your smart phone. Thus there are alot of
benefits that you will get when one buys this book.

Elois Montgomery:

Beside that CMMI and Six Sigma: Partnersin Process Improvement in your phone, it may give you away to
get more close to the new knowledge or data. The information and the knowledge you are going to got here
is fresh through the oven so don't end up being worry if you feel like an aged people live in narrow
commune. It is good thing to have CMMI and Six Sigma: Partners in Process Improvement because this
book offers for your requirements readabl e information. Do you sometimes have book but you seldom get
what it's all about. Oh come on, that will not happen if you have this with your hand. The Enjoyable set up
here cannot be questionable, like treasuring beautiful island. Use you still want to miss the idea? Find this
book and also read it from currently!

Bonnie Wilson:

Reserve is one of source of understanding. We can add our information from it. Not only for students but
native or citizen require book to know the revise information of year to help year. As we know those ebooks
have many advantages. Beside all of us add our knowledge, can bring usto around the world. From the book
CMMI and Six Sigma: Partners in Process Improvement we can have more advantage. Don't you to be
creative people? To become creative person must like to read a book. Only choose the best book that suitable
with your aim. Don't possibly be doubt to change your life with thisbook CMMI and Six Sigma: Partnersin
Process Improvement. Y ou can more attractive than now.
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