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The indispensable guide to agile leadership for the public sector

 

The US Department of Defense canceled a Human Resources project after 12 years of wasted effort:  $1bn
was written off, costing every US taxpayer $100. The UK government terminated an emergency fire
services project, and £469m was written off in a single year. Just one failure amongst many…

 

Large government technical development projects self-destruct on a regular basis despite intense political
scrutiny and detailed audit.

 

These failures must not continue.

 

This book explains how agile leadership reduces the risks of failure in Government.  It is essential reading
for leaders in central, federal and local government and for senior managers in companies with government
clients. 

 

Highlights include:

•             Reasons why many large change projects have failed and how to ensure yours doesn’t

•             The 9 Agile Leadership Behaviors for success!

•             The low-down on US and UK government rules, regulations and strategies

•             How to lead successful projects using Scrum and DSDM

 

Written by change management expert Brian Wernham, who has more than 30 years’ experience in adaptive
project management, this guide is required  reading for leaders in central, federal and local government and
for senior managers in companies with government clients.
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From reader reviews:

Jeffrey Sandoval:

Book is written, printed, or outlined for everything. You can understand everything you want by a e-book.
Book has a different type. As you may know that book is important issue to bring us around the world.
Beside that you can your reading proficiency was fluently. A reserve Agile Project Management for
Government will make you to be smarter. You can feel much more confidence if you can know about almost
everything. But some of you think that will open or reading some sort of book make you bored. It is not
necessarily make you fun. Why they can be thought like that? Have you trying to find best book or
appropriate book with you?

Tessie Springfield:

In this 21st hundred years, people become competitive in most way. By being competitive right now, people
have do something to make them survives, being in the middle of the particular crowded place and notice by
means of surrounding. One thing that oftentimes many people have underestimated it for a while is reading.
Yep, by reading a guide your ability to survive raise then having chance to stand than other is high. To suit
your needs who want to start reading the book, we give you this kind of Agile Project Management for
Government book as beginner and daily reading publication. Why, because this book is more than just a
book.

Pat Clark:

The book untitled Agile Project Management for Government contain a lot of information on this. The writer
explains the woman idea with easy technique. The language is very clear and understandable all the people,
so do not worry, you can easy to read the idea. The book was published by famous author. The author
provides you in the new period of literary works. You can actually read this book because you can continue
reading your smart phone, or model, so you can read the book within anywhere and anytime. In a situation
you wish to purchase the e-book, you can wide open their official web-site as well as order it. Have a nice
study.

Tonya Quick:

On this era which is the greater particular person or who has ability to do something more are more treasured
than other. Do you want to become one of it? It is just simple approach to have that. What you have to do is
just spending your time almost no but quite enough to get a look at some books. Among the books in the top
listing in your reading list is actually Agile Project Management for Government. This book which is
qualified as The Hungry Hills can get you closer in growing to be precious person. By looking upwards and
review this publication you can get many advantages.
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