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The Army garrison food program is a multi-billion dollar ayear business encompassing personnel,
subsistence, contract and equipment costs. Although Installation and Garrison Commanders are ultimately
responsible for the installation food program, they rely on many activities and organizations to oversee daily
food service operations. This technical manual (TM) provides procedures for food program operationsin an
effort to assist in this task. It provides guidance for commanders, food program managers (FPMs),
subsistence supply managers (SSMs), food service warrant officers, non-commissioned officers, dining
facility managers (DFMs) and food service personnel. This manual isthe second part of atotal rewrite of
field manual (FM) 10-23-2, Tactics, Techniques, and Procedures for Garrison Food Preparation and Class |
Operations Management. All topics related to food program management and subsi stence supply
management from this FM have been included in this manual. All garrison dining facility management,
operations and techniques are contained in TM 4-41.11, Dining Facility Operations. Where appropriate, this
manual references other food service administrative doctrinal publications, such as Army Regulation (AR)
30-22 and Department of the Army Pamphlet (DA Pam) 30-22. Army Food Program policy and operational
procedures are contained in these publications and should be used in conjunction with this manual to
establish and manage the installation food program. Part One of this manual provides an overview of food
program management including responsibilities, budgeting, contracting, facility construction, modernization
and equipment replacement, and review procedures for both dining facility and food program operations.
Part Two of this manual discusses subsistence supply management in garrison and procedures for Class |
inspection, storage, handling and transportation. The appendixes contain many sample standing operating
procedures (SOPs), reviews and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the Concepts, Systems and Policy
Division of the Joint Culinary Center of Excellence (JCCoE) for electronic copies of these SOPs, reviews
and the checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food service personnel
should continue to provide feedback based on their lessons learned during operations on the content and
operational procedures presented in thismanual. Y our input is vital to the continued evolvement and success
of theinstallation food program and to ensure that our Soldiers continue to be the best fed in the world.
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From reader reviews:
Richard Cary:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite reserve and reading a publication. Beside you can solve your long lasting problem; you can
add your knowledge by the book entitled Technical Manual TM 4-41.12. Try to make the book Technical
Manual TM 4-41.12 asyour pal. It means that it can to get your friend when you feel alone and beside that of
course make you smarter than before. Y eah, it is very fortuned for you. The book makes you more
confidence because you can know everything by the book. So , we should make new experience along with
knowledge with this book.

Kevin Shepherd:

What do you think about book? It isjust for students because they're still students or the ideafor all peoplein
the world, the actual best subject for that? Just you can be answered for that query above. Every person has
diverse personality and hobby for every single other. Don't to be compelled someone or something that they
don't wish do that. Y ou must know how great along with important the book Technical Manual TM 4-41.12.
All type of book can you see on many solutions. Y ou can look for the internet methods or other social media.

Denise Adams;

Book isto be different per grade. Book for children right up until adult are different content. Asit is known
to usthat book is very important for people. The book Technical Manual TM 4-41.12 was making you to
know about other knowledge and of course you can take more information. It is rather advantages for you.
The book Technical Manual TM 4-41.12 is not only giving you more new information but also to get your
friend when you experience bored. Y ou can spend your own personal spend time to read your guide. Try to
make relationship while using book Technical Manual TM 4-41.12. Y ou never sense lose out for everything
if you read some books.

Teresa White;

Do you among people who can't read satisfying if the sentence chained inside straightway, hold on guysthis
kind of aren't like that. This Technical Manual TM 4-41.12 book is readable through you who hate the
straight word style. Y ou will find the facts here are arrange for enjoyable reading experience without leaving
actually decrease the knowledge that want to give to you. The writer regarding Technical Manua TM 4-
41.12 content conveys abjective easily to understand by many individuals. The printed and e-book are not
different in the articles but it just different in the form of it. So, do you nevertheless thinking Technical
Manual TM 4-41.12 is not loveable to be your top listing reading book?
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