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There are good |eaders, then there are exceptional leaders. In a healthcare era of change and uncertainty, itis
crucia that leaders learn not only how to be exceptional, but also what makes an exceptional leader. In this
second edition of their best-selling book, the authors detail 16 critical competencies grouped in four
cornerstone categories. Well-Cultivated Self-Awareness, Compelling Vision, A Real Way With People, and
Masterful Execution. Each of the 16 competencies is explored in a chapter that defines the competency,
explains the common skill deficitsthat get in itsway, and provides examples and advice on how to master it.

New to this edition:

A new chapter on physician leadership that incorporates findings from interviews with industry leaders and
provides a helpful roadmap for those transitioning into the physician executive role Through aclear and
focused approach based on current research, this book provides a solid understanding of the tools needed by
great leaders. Included in this book is a self-development plan and interview questions to apply the
knowledge learned.
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From reader reviews:

Georgianna Menendez: The book Exceptional Leadership: 16 Critical Competencies for Healthcare
Executives, Second Edition (ACHE Management Series) can give more knowledge and information about
everything you want. Why then must we leave a good thing like a book Exceptional Leadership: 16 Critical
Competencies for Healthcare Executives, Second Edition (ACHE Management Series)? A few of you have a
different opinion about publication. But one aim that book can give many factsfor us. It is absolutely right.
Right now, try to closer using your book. Knowledge or data that you take for that, you are able to give for
each other; you could share all of these. Book Exceptional Leadership: 16 Critical Competencies for
Healthcare Executives, Second Edition (ACHE Management Series) has simple shape however, you know: it
has great and big function for you. Y ou can seem the enormous world by available and read areserve. So it
is very wonderful.

May Chapa:As people who live in often the modest era should be up-date about what going on or data even
knowledge to make these keep up with the era which can be always change and make progress. Some of you
maybe will update themselves by studying books. It is a good choice for yourself but the problems coming to
anyone is you don't know what kind you should start with. This Exceptional Leadership: 16 Critical
Competencies for Healthcare Executives, Second Edition (ACHE Management Series) is our
recommendation to help you keep up with the world. Why, since this book serves what you want and need in
thisera,

Edwin Ashford:Playing with family within a park, coming to see the water world or hanging out with friends
isthing that usually you will have done when you have spare time, subsequently why you don't try matter
that really opposite from that. Just one activity that make you not experience tired but still relaxing, trilling
like on roller coaster you are ride on and with addition info. Even you love Exceptional Leadership: 16
Critical Competencies for Healthcare Executives, Second Edition (ACHE Management Series), it is possible
to enjoy both. It is fine combination right, you still want to missit? What kind of hangout typeisit? Oh
serioudly its mind hangout folks. What? Still don't have it, oh come on its referred to as reading friends.
Norbert Walling: Reading a book make you to get more knowledge from the jawhorse. Y ou can take
knowledge and information from a book. Book is published or printed or descriptive from each source which
filled update of news. With this modern era like now, many waysto get information are available for anyone.
From media social including newspaper, magazines, science guide, encyclopedia, reference book, novel and
comic. You can add your understanding by that book. Are you ready to spend your spare time to open your
book? Or just looking for the Exceptional Leadership: 16 Critical Competencies for Healthcare Executives,
Second Edition (ACHE Management Series) when you essential it?
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