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Mergers, acquisitions, and alliances continue to be almost an everyday feature of the contemporary business
scene, yet at least half prove to be unsuccessful. The authors show the contribution that psychology can make
to our understanding of the merger phenomena - how it affects organizational performance, and how it
affects the managers and employees involved.

Mergers, Acquisitions and Strategic Alliances is intended as a guide to successful organizational marriage.
Great emphasis is placed on the issue of cultural compatibility as it concerns partner selection, integration
practices and venture outcomes.

The book also focuses on cross-national mergers, acquisitions and joint ventures. With the increasing
economic activity within the European Union and between the unions of other countries, there is a need to
know more about the corporate and national cultures in these strategic alliances. The authors have drawn
upon an extensive body of research based on recent cases in a wide cross section of industries across Europe.

The book is unique in showing the actual effect mergers and acquisitions have on people, and consequently
on the performance of the 'new' organization. It will be particularly relevant for decision makers - those who
are involved in planning and implementing a large organizational change, and those responsible for ensuring
successful integration afterwards. It would also be extremely useful for postgraduate management students,
personnel executives and management consultants.
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From reader reviews:

Adele Rowan:

Have you spare time for the day? What do you do when you have much more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a go
walking, shopping, or went to the actual Mall. How about open as well as read a book eligible Managing
Mergers Acquisitions and Strategic Alliances? Maybe it is to get best activity for you. You already know
beside you can spend your time with your favorite's book, you can wiser than before. Do you agree with its
opinion or you have various other opinion?

Johnnie Nystrom:

The book Managing Mergers Acquisitions and Strategic Alliances gives you the sense of being enjoy for
your spare time. You need to use to make your capable considerably more increase. Book can to be your best
friend when you getting strain or having big problem with your subject. If you can make studying a book
Managing Mergers Acquisitions and Strategic Alliances being your habit, you can get much more
advantages, like add your own personal capable, increase your knowledge about several or all subjects. You
can know everything if you like start and read a publication Managing Mergers Acquisitions and Strategic
Alliances. Kinds of book are several. It means that, science e-book or encyclopedia or others. So , how do
you think about this e-book?

Denise Church:

The reserve untitled Managing Mergers Acquisitions and Strategic Alliances is the reserve that
recommended to you you just read. You can see the quality of the book content that will be shown to you.
The language that creator use to explained their way of doing something is easily to understand. The author
was did a lot of investigation when write the book, to ensure the information that they share to you
personally is absolutely accurate. You also could possibly get the e-book of Managing Mergers Acquisitions
and Strategic Alliances from the publisher to make you far more enjoy free time.

Caroline Hagemann:

A lot of people always spent all their free time to vacation as well as go to the outside with them family or
their friend. Do you know? Many a lot of people spent these people free time just watching TV, or maybe
playing video games all day long. If you need to try to find a new activity that is look different you can read
a book. It is really fun for you personally. If you enjoy the book which you read you can spent all day long to
reading a book. The book Managing Mergers Acquisitions and Strategic Alliances it is rather good to read.
There are a lot of people who recommended this book. These people were enjoying reading this book. If you
did not have enough space bringing this book you can buy the e-book. You can m0ore simply to read this
book from your smart phone. The price is not very costly but this book features high quality.
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